County Family and Children First Council Shared Plan for SFY 2023-2025

Current FCFC Initiatives: System of Care, EI Service Coordination, EI Outreach, Early Childhood Collaborative Committee, Community
Health Improvement Plan (CHIP), Suicide Prevention Coalition, Cross Systems Training, CISM, CIT, LOSS team, Crisis Response Team,
Handle With Care, Wraparound, Wraparound Infrastructure Workgroups, Ohio Children’s Trust Fund

Shared
Priorities

Champaign County has a quality,
comprehensive system of care for
multi-system youth and their
families.

Families are provided respectful
and responsive services and
supports.

Champaign County preschool
Children are ready to learn.
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Shared Shared Mutually Reinforcing
Outcomes Measurement Activities
Expand and Enhance Update the FCFC Service Dialogue with partner agencies
Service Coordination Coordination to determine current gaps in
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services.

Expand FCFC Service
Coordination to serve
multisystem youth with needs
who are not Ohio Rise eligible.

Mechanism to reflect
new initiatives (Ohio
RISE and the GRACE

project).

Family plans include
strategies to mitigate
trauma.

Staff are trained in
effective service
delivery.
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SOC committee agenda
includes a team review of

F cases that include a history

# of staff who have
attended one or more of
Sarah Buffie’s trauma
responsive care training
and/or the TIBT process.

of trauma in order to
brainstorm ways in which
we can respond.

Annual No Wrong Door
training.

# of staff who have
attended No Wrong Door

Children enter

kindergarten socially and -
emotionally prepared for

school.

1

ECCC will roll out the 3 T’s (Tune
in, Talk more, take turns)
program to parents. Materials
will be distributed to child care
centers, pediatrician offices, and
throughout the community.

# of children who score
“on target” on the
Kindergarten Readiness
Assessment.
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Please submit to: OFCF@jfs.ohio.gov by the close of business on August 15, 2022.




Needs Assessment

List any community plans that were incorporated into this process. Include only those plans that are written, data informed, and have
identified priorities (e.g. FCE, CCIP, United Way, MHRB plan):
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2. ldentify alternative needs assessment methods or data sets that were utilized to identify the Shared Priorities:
KRA data
3. Identify any barriers experienced in this process (i.e. plan collection, availability of data, language issues, etc.):
The only barrier is the timing of this report as Champaign County FCFC has a plan in September to engage in a community wide assessment of

needs and strengths. The Community Health Assessment is in process and will inform our work going forward as will the Youth Risk Behavior
Survey that was completed last year.

4. ldentify any successes/how this process has worked to strengthen the council and county collaboration:
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Please submit to: OFCF@jfs.ohio.gov by the close of business on August 15, 2022.
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